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Fixperts is about promoting creative and social values through design.
Communicators and designers work together to create projects that 
demonstrate the use of imagination and skills through fixing .
Fixing projects are captured in mini documentaries introducing the 
people and the story of the process.

What can students learn from being Fixperts? 
Make a clear connection between design and problem solving. 
Experience and understand design at human scale. 
Refine observational and analytical skills. 
Enjoy the impact of direct positive application of their creativity and 
social engagement.

FIXPARTNER 

A person who is open to having a 
conversation about how a Fixpert 
may improve something in their day 
to day life.

FIXPERTS

People (students or graduates) who 
love to make and improve things. 
Fixperts need to find a Fixpartner 
and make a film of the process, 
for this they need to team up with 
a communication designer or film 
maker to capture the story. 

MASTER FIXPERT 

Tutor directing student towards 
making good observation, analysing, 
flexible thinking, trying out ideas 
and improving solutions. The Master 
Fixpert guides students to find a 
Fixpartners and develop a intelligent, 
low cost response.

FILM MAKER

A Fixpert that is great at documenting 
and telling a compelling story. The 
film should capture the people, the 
problem and the process involved in 
creating a solution (a communicator 
can of course also be the Fixpert).

WHO IS INVOLVED IN RUNNING 
A FIXPERTS PROJECT?
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FIXPERTS PROJECT FRAMEWORK

DELIVERING

SHARING

MEETING YOUR FIXPARTNER & 
IDENTIFYING A PROBLEM

Have a good conversation. Is the camera running? 
Remember to document the people and the 
meeting as this becomes your brief (see page 4).

LOOKING FOR A FIXPARTNER

A good Fixpartner is open to conversation, 
someone that can help you with the project.
Make sure that your the Fixpartner fully 
understands what they are signing up for 
(see page 4).

EXPLORE POSSIBLE SOLUTIONS 

Consider ways to overcome the problem. Mock-
up your concept, have a tutorial. This is a trial and 
error stage, if you can, you might want to visit the 
Fixpartner to check things out.

PROTOTYPE / TEST / IMPROVE

Develop the best idea into a working prototype. 
Consider how well it needs to be made to fit the 
purpose and person it will serve. Remember to 
keep it simple, ingenious low-cost and effective.
Try the prototype out with the Fixpartner and get 
feedback if the concept and the way its made 
are good. If not...do you need to improve the 
prototype or go back to concept stage?

REVIEW THE FIX

Return to the scene of the fix after a short while 
(days/week), get feedback from your Fixpartner. 
Working? Celebrate! Document the change.

EDITING THE MOVIE

The film is a mini project in itself. It helps if the 
story follows the process. Cut, edit, add subtitles, 
voice overs, sound track - what ever makes it 
work. Short. 3min? 3min! less :)

PRESENTATION

Present the movies, talk about you’re experience, 
review the process and solution. Discuss the 
potential of harvesting the fix for other users, 
designing a new product or service or creating a 
report to improve industry.

UPLOAD TO FIXPERTS.ORG

You are one step away from becoming a Fixpert, 
just upload it to Vimeo and send us the link! 
WHOOP WHOOP!

PROTOTYPING

INTRODUCTION INTRODUCTION

Fixing as a way of Thinking. 
Tutor can show Fixperts.org films and have a 
conversation about social impacts of design.

CONVERSATION

TEAM UP

Communication and design go hand in hand, 
team up to make a fix project and start 
documenting.
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HOW TO FIND A FIX 
PARTNER?

Be creative! It is easier than you think.
Fixpartners are everywhere. Your family, 
your friends, your friends friends, your 
local community, neighbourhood and 
even other professionals around you.

Presenting to a Fixpartner:
A Fixperts project is a process not a 
service. Its an experiment and at first 
is likely to be a temporary solution. 
But in the longer term the process 
could be part of a bigger solution for  
others and maybe even contribute to 
research and improving industry.
Above all, the Fixpartner helps develop 
the project by challenging the Fixperts 
skills and imagination.

HOW MUCH MONEY SHOULD 
I SPEND?

As little as possible. Fixperts is about 
making intelligent fast, low cost 
effective impact.

HOW TO IDENTIFY A 
PROBLEM?

Have a conversation, get to know 
your Fixpartner. You could call it a 
kind of “Design Scene Investigation”. 
Start by observing daily routines and 
situations that are not working or 
cause frustration. Look for things the 
Fixpartner has learnt to ignore.

WHO CAN BE A FIXPERT?

Fixperts is open to everyone! any and 
all creative individuals or groups from 
any discipline or practice that are 
looking to promote social values and 
to solve problems through design. 
If you enjoy social engagement and 
the impact of direct and positive 
applications of your creativity, 
document it in a film and you can start 
calling yourself a Fixpert.

WHO OWNS THE IDEAS?

The ideas, inventions and intellectual 
property belong to those who create 
them.

The Fixfilm should capture the fix story, placing emphasis on the equality important roles between Fixpartner and Fixperts. The 
tone of the films must concentrate on human connection and should reflect and offer insight into the design process to create 
everyday solutions.

WHAT SHOULD BE IN A FIXFILM?

Test / Improve

Identify a problem

Finding the Fixpartner

Celebrate the fix

Prototype

Conversation with the 
Fixpartner

QUESTIONS & ANSWERS

Review

Explore possible solutions 

Introduce the team

Collaborate, create and inspire.
This is a draft intended for development and feedback purposes.

Use of the Fixperts name and identity is by agreement. 


